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Introduction
Coaching and mentoring are key in the health sector. It is one way in which the department can ensure quality health care is attained in the sector. Coaching and mentoring enhance innovation as well as improved practices that boost care in health care facilities. The leadership of nurses with the incorporation of coaching and mentoring involves guidance through clinical preceptorship and involves gaining of knowledge by the nurses in one way or the other on what to do in their job assignments. Mentoring and coaching gives nurses the necessary skills that they need to apply in the Caring Environment Framework (Thomas, Savatgy, &  Klimovich, 2016).
How to would lobby your legislators or local government for funds to support the issue or trend
1. Make the lobbying activities public with sufficient information available
This is the first step towards the lobbying agenda. When there are well defined lobbying activities that give the necessary information needed, it becomes easier to convince them to support health strategies such as providing capital that can be used in providing the best of leadership for the health care facility. Core information that is needed to lure the local government as well as legislatures into the projects must capture the objective, targets and milestones, the decision making process and the importance of the project to the hospital, individuals in the health care facility as well as the public (Kilgallon, & Thompson, 2012). 
Lobbying information could include the following;
· The names of the corporate, health facility and the organizational employers
· Name of both the parent and the subsidiary health care facilities that will benefit from the lobby
· The agencies or departments that have been so far contacted
· The type of communication technique used e.g. meeting 
· Policies, grants, contracts and other contributions made so far on the project
· Amount of resources from the legislators and the local government received so far
· Rules and policies of the health care facility e.g. regulations, bills, legislative proposals (Kilgallon, & Thompson, 2012).
2. Ensure effective rules and guidelines are put in place
Rules and guidelines set in the health facility ensure that there is transparency which is key in lobbying for local government or legislator’s support. When there is transparency in the health facility, it is easier to convince the donors, legislators to support the agenda of coaching and mentoring which is good in governance. In this case, the stakeholder engagement is important in order to ensure support given in terms of resources or any other support towards coaching, mentoring is accountable, and this makes the local government or the legislator to feel assured of their support in the facility (McNally Cunningham, & Sigma Theta Tau International., 2016).
3. Complying with the standards of professionalism in the project
In this project of including mentoring and coaching in nursing, there is the need to establish the right standards that the public officials can be lobbied. In this case, both the lobbyist and the client ought to promote the principles of good governance. It is important to conduct the legislators with high standards of professionalism such as provision of reliable information, integrity and honesty as well as avoiding any issues that could lead to conflict, for example, doing away with conflicting ideas or interests. These are some of the things that make the local government and the legislators to shy away from supporting a certain project once they are approached (Scott & Spouse, 2013).
4. Establishing and keeping a consistent contact with the members of the local assembly as well as the legislators
Keeping a constant contact with the proposed donors is one way to influence them towards the project. In every contact, the steering committee should remind them of the support that the health facility need in order to accomplish set objectives and the plans that have been drafted to reach the goal. For example, the need for health care professionals is one of the main agenda towards coaching and mentoring in the healthcare facility (Smith, 2012). 
5. Engage them on legislative issues
The health care facility needs the legislators in order to engage them to make the necessary amendments as well as legislatures that will effect change in the health care sector on matters to do with legislative issues. This is the best way lobbyists can do in order to change or implement laws that are necessary in the leadership of health care (Thomas, Savatgy, & Klimovich, 2016). 
6. Organize for activities, workshops, and meeting and invite legislators in home districts. 
When activities are organized in home districts and leaders are invited, agendas that are aired on the meetings or activities can influence them and decide to support them, which is part of their responsibility in the community. Lobbying legislators in the local government needs strategic process (Thomas, Savatgy, & Klimovich, 2016).
7. Going one on one
It is usually important to visit the legislators or the members of the local assembly at their offices and discuss the matter. Issues can be discussed privately such as boosting nurses’ job satisfaction and their confidence through coaching and mentoring (McNally Cunningham, & Sigma Theta Tau International., 2016). 
8. Matching the right mentor who will respond with the help needed
Of course, not all of the people approached will be of benefit to the agenda. In order to avoid wasting too much time lobbying for support, which will never come, it is important to ensure that the potential clients, leaders are approached. Serious leaders will welcome the idea while leaders who are not serious with moving on the community to the next level in terms of service delivery will ignore (Thomas, Savatgy, &  Klimovich, 2016). 
Share why you chose the specific topic
[bookmark: _GoBack]The reason why I chose this topic is because; it is current issue and trend in nursing today. More so, the issue of mentoring and coaching is vital in leadership and facilitation of nurses in their roles. Nurses need inspiration, which can be done through teaching, coaching, leading, mentoring, directing all in the goodness of wisdom. When nurses are provided with the right or ample working environment, they have a chance of becoming successful in their job responsibilities. In order for nurses to become successful, they need to go through a mentoring process, which is well facilitated with the right equipment, resources that will give them a chance to do their best in their places of duty (Smith, 2012).
	I chose this specific topic in order to analyze the need for coaching and mentoring in nursing. Mentoring and coaching is one of the key areas that nurture the right relationship and improve on trust and respect in the job environment. Mentors have a role to play in the nursing sector. They are entitled to providing a creative partnership in the organization. As leaders, mentors ought to provide the right strategies that will steer nursing to the next level. For example, promoting open communication, provision of resources that are necessary for safe-effective care as well as implementing policies and procedures that are necessary in governance (Scott & Spouse, 2013). 
Health care leaders as well as political have to provide should have the mentee skills that ensure that the patient is in the right place where he/she can receive the right health care services that are effective. The benefits of coaching and medication in nursing include sustained leadership, formal training and increased responsibly among the staff members. Coaching and mentoring helps in improving the communication skills thus nurses are able to air patient concerns to the right authorities who act upon them. Mentees should be allowed to engage in activities in nursing such as policy making which builds a sense of identity and confidence among the employees (Thomas, Savatgy, &  Klimovich, 2016). 
The current relevance of material, how it is integrated into clinical practice
The material is relevant in the clinical setting. Mentoring and coaching helps in setting up the right environment for clinical practice. Mentoring relationship in clinical setting is critical for the patient’s safety. The materials or the resources, which have been used in evaluation of coaching and mentoring in the clinical set up, are authentic and written by highly experienced authors (Scott & Spouse, 2013). 
In order to integrate mentoring and coaching in the clinical set up, there should be a well-structured mentor to mentee relationship that gives; the mentee a chance to learn as well as use the available resources provided by the health facility/organization. The mentor who is the leader in this case should collaborate with other leaders, authorities, health groups in order to realize the goals or set objectives in health care. Health leaders need support from other people such as politicians, government, and health organizational bodies in order to enhance quality of health care (Thomas, Savatgy, & Klimovich, 2016). On the other hand, a mentor or a coach may serve the responsibility of a professional role model to the mentee who in this case are the junior staff nurses, or even the patients. The mentor having been selected to guide others in the clinical practice should speak and think in a logical way that will directly influence the behavior of nurses. For example, the leader should collaborate with other health education resources in the community to enroll the nurses towards a continuous learning program that will help them improve in health care delivery in their areas of specialty (Scott & Spouse, 2013). 
How the information is used in clinical setting
This information is key in influencing how the clinics are run. Nursing ought to be technical and this can be achieved through coaching and mentoring. This information is used in strategic management in the clinical setting whereby leaders work towards improving workplace relationships, improved nursing services, providing a workplace free from stress and providing the right nursing intervention that gives the patient a chance to feel better (McNally Cunningham, & Sigma Theta Tau International., 2016).

Conclusion
In conclusion, coaching and mentoring help leaders in clinical setting to maintain a competent nursing career that allows progress of work, work place operations, and nursing policies and strive for excellence in the nursing sector. 
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